Growing Together Garden 
In 2009 Growing together sponsored two community gardens which produced 4.7 tons 

of produce which we distributed to the gardeners who volunteered, 12 Refugee families, 

New Life Center, and the Charism Daily Bread Program. Members from Olivet and 1st
Methodist’s volunteered over 1200 hours on this project. 

Garden Plan
The key to a successful garden is the planning. We used grap paper to plot out our 
garden plan. This will help you to estimate the number of plants needed and also

make sure that you have room for the varieties that you want to plant. 
Plot size

Plot size is very important. We found that garden  size of 100’ X 100 would give us plot sizes of 18’ X 18’which would give us plot size to plant 36 tomatoes (3’ spacing) or 64 Peppers, Eggplant, Brocolli, and Cabbage (2’ spacing). Square plots make it very easy to plot estimated for plant needs. Each plot has a path between so gardeners would walk on 

the path and not the garden. We did use full lenth plots for our Row Crops and Vines. 
We put 2 x 2 stakes in the corner of each plot and use sisal twine to separate the plots. This is a great guide for our row marker. We later remove and use this twine for our tomatoes. We removethe loose soil from our path which give us a raised bed for better drainage. 
Tools, Equipment
The more tools that you have the better your productivity will be. We have 15 each 

of shovels, rakes, and hoes. Other equipment that will be beneficial is a  hammer 

for driving the stakes, wheel barrows, shed for storage, garbage cans for water storage, 

hose, pruning shears, and gloves. We used our church bulletins to ask for equipment.

Also finding these items at rummage sales is cost effective.  
Seeds, Seed Sources
One of the largest expenses of the community garden is the expense of seeds and plants.

One of the keys to keeping our seed expense low is buying from companies that sell to 

commercial growers in bulk instead of the small packets from retailers where you are paying for the packaging. Also we start all of our plants (Tomatoes, Peppers, Egg Plant,

Broccoli, and Cabbage from seed.
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Variety Selection
It is important that you are selecting varieties that will do well in your climate. 

Tomatoes, Peppers, and Egg Plants with a maturity date of 90 days will probably 
not have enough time to ripen. 

Wide Row Planting

This is a technique to use for row crops like carrots, lettuce, and beets. Instead of a single row you plant a row that is 6-8 inches wide. This will increase your production dramatically. 
Tomatoes
The tomato is the focus of the garden. Many of your crops like Corn, Potatoes, may 

be reasonable in stores during peak season, tomatoes remain over 2.00 per lb. The majority of the tomatoes that we plant are Heirloom varieties. One exception
is the Sungold which is a Japanese Hybrid. It is important that you use 3 foot spacing.

This will allow you room to walk between your plants to do the necessary pruning and 

to harvest. We staked all of our tomatoes using wood stakes at our Gathering Garden. 

(hard ground) and Bamboo Stakes at our Crossroads garden. The key is to push the 

stake done as far as your can to keep the plant from pulling out the stake with 
July Winds or heavy production. On all of our tomatoes we remove all the side shoots

as they appear and also tie up the center stem to the stake. This keep the fruit off of the graound and also allows for better air circulation which will help reduce viruses.  The tying starts as soon as you see the 1st blossoms. Also we begin to remove the blossoms on our larger varieties 45 days before the expected freeze and the smaller varieties 30 days before the expected first frost. This eliminates green tomatoes and the plant puts its energy into the remaining tomatoes.  
Plant Spacing, Seed Spacing
This is very crucial to the success of your garden. You want to maximize the production

of your garden but planting too close will severely lessen your production. Attached are 

recommended spacing guidelines. 
Row Marker
This was a huge time saver. This was fashioned from 2 x 4 lumber that we installed 

1’ X 2’ spacing with a pointed tip that could mark the row. We have markers designed for 2 foot, 3 foot. This marker had a 6 foot handle so that it was easy to drag. It is very important that you use long screws for assembly since there is pressure on both the handle and the markers. 
Garden Schedule
With the two gardens we have separate schedules. The Gathering (Refugee) garden, we 

meet every Thursday 5 PM – 8 PM. We also meet every Sat morning, Sun up to 9 AM. 

This allows us to complete details that were not done on Thursday. At the Crossroads

We meet Monday and Weds days, 12 – 1 PM. We were able to complete the majority

of our tasks during these time frames. A huge key is knowing what the priorities are 

each week and assigning these so that they are completed. 
Tilling
We rent a Tractor with a behind Woods Tiller. This allows to complete our tilling 

task in 2- 3 hours. Your 1st year garden may take longer especially if you are working 

in clay soils. 
Planting
In 2009 we held a planting Celebration on Saturday, May 31. We invited members from 

both congregations and the larger community and our refugee families. . We were able to plant both of our gardens in 6 hours. This event included a noon lunch. The key to this event was the prior planning so that every detail was taken care of. We had leads for each aspect of the garden such as Vines, Tomatoes, Pepper-Eggplants, and Row Crops. 

As gardeners arrived at 9 AM, we directed them to help with a particular task.Each one 

signed a sheet with their e-mail address so that we could keep connected. We alos had each put a name tag on.
Weeding 
The success of your garden can be attributed to how well you can keep your garden free of weeds. Because we were very diligent in our weeding in June and July we had very few weeds in July and August leaving us more time to water and harvest. 
Watering
We had lengths of hose that ran from our water source to our garden. We pulled this into our garden path at the end of our session. We used 50 gallons heavy duty garbage cans which we had positioned behind our garden shed. We used 5 gallon buckets to move the 
water to our plants. The key to conserving water is to water only the plant. This is achieved by a depression around all of our plants and staking the root area of all of our 

vine crops. We did not water our row crops. 

Harvesting
The highlight of the garden is the harvest. Harvest will begin approximately the 

middle of August and continue until the frost. Having containers for harvest has 

always been a challenge for our group. Continually finding medium size boxes 

needs to be a priority. Tomatoes require shallow boxes like pop flats. Most of 

your other produce can be gathered in bags. We do encourage reusable bags if 

possible. We did construct make shift coolers made from large cardboard boxes 

that we could close using frozen water in milk jugs as our cooling agents. This allowed 

us to pick product at our Crossroads garden on Wed to distribute at the Gathering on Thursday ight. 
Cleanup

Cleanup is a continual process. The majority of our plant material is returned to 
compost in our garden. We have a cleanup party after all produce is removed from the 

garden. This year we had our cleanup on Oct 17th with a 2010 planning meeting after 

our cleanup. If your Fall is dry we recommend fall tilling. 
Produce Sale 

In 2009 we held our 1st produce sale on the 17th of Sept. We promoted this thru our 
Church Bulletins and thru our e-mail lists. We sold over $500 on this event which 

will help pay for Seed and Tilling needs for 2010. We also included an exchange for 
dry goods like Pasta, Flour which we distributed to our refugee families.   
Individaul Plots 
For each of our refugee families we also provided an individual plot. This gave our gardeners a personal aspect to look forward to each week. In 2010 we will incorporate

a plot for each of the members that help with the garden to further our fellowship.
